
 
 

CITY OF GARDNER, MASSACHUSETTS 
CITY COUNCIL FINANCE COMMITTEE MEETING 

Wednesday – January 27, 2016 – 1:00 PM 
City Council Chamber - City Hall 

 
 

AGENDA 
CALL TO ORDER 
 

ANNOUNCEMENT OF OPEN MEETING RECORDINGS 
Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any 
medium, subject to reasonable requirements of the chair as to the number, placement and operation of equipment used so as 
not to interfere with the conduct of the meeting.  Any person intending to make such recording shall notify the Chair forthwith.  
All Documents and exhibits used or referenced at the meeting must be submitted in duplicate to the City Clerk, as they become 
part of the Meeting Minutes. 
 

1-1 Review and Approval of the January 13, 2016 Meeting Minutes. 
 
2-1 An Order Appropriating $26,250.00 from Free Cash to Airport, Professional Services.  
 
2-2 An Order Appropriating $106,454.00 from Free Cash to Stabilization. 
 
3-1 A Measure Confirming the Mayor’s Appointment of Christine Martines Fucile to the 

Position of Member, Cultural Council, for term expiring January 13, 2019.  
 
3-2 A Measure Confirming the Mayor’s Appointment of Jeffrey Legros to the Position of 

Member, Cultural Council, for term expiring January 13, 2019.  
 
3-3 A Measure Confirming the Mayor’s Appointment of Dr. John Mulqueen to the Position 

of Member, Board of Health, for term expiring January 20, 2019. 
 
3-4 A Measure Confirming the Mayor’s Appointment of Paulette Burns to the Position of 

Member, Board of Assessors, for term expiring January 20, 2019. 
 
4-1  HRS Compensation & Classification Final Report.  
 
4-2 An Ordinance to Amend the Code of the City of Gardner, Chapter 171, Thereof, Entitled 

“Personnel,” to Change the Compensation of the City Solicitor and Assistant City 
Solicitor. 

  
6-1 A Measure Declaring Surplus for Purpose of Disposition, Portion of Land and any 

Buildings at Woodland Avenue (M27-15-3, 2.06 acres). 
 
ADJOURNMENT 
 

Items listed on the Agenda are those reasonably anticipated by the Chair to be discussed at the meeting.  Not all items listed 
may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.   
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Finance Committee Members Present:  President James Walsh and Councillors Ronald Cormier 
and Marc Morgan.  
 

Other Officials and Participants Present:  Mayor Mark Hawke; Jennifer Dymek, Assistant 
Director, Community Development and Planning; City Assessor Susan Byrne; Purchasing 
Director Mary Delaney; Human Resources Director Debra Pond; City Auditor John Richard; 
and, City Clerk Alan Agnelli. 
 

The meeting was called to order by President James Walsh at 12:00 p.m. in the City Council 
Chamber, City Hall.   
 

President Walsh asked if anyone present planned to record the meeting, in accordance with the 
requirements of the Open Meeting Law, as follows: 
 

Any person may make a video or audio recording of the open session of this meeting so long as it 
does not interfere with the conduct of the meeting.  All documents and exhibits used or 
referenced at this meeting shall be submitted in duplicate to the City Clerk, as they become part 
of the minutes of the meeting. Is there anyone present who will be recording this meeting? 
 

No one responded. 
 

1-1 Reading and Approval of the Meeting Minutes. 
On a motion by Councillor Marc Morgan and seconded by Councillor Ronald Cormier, 
it was voted to approve the Minutes of the December 16, 2015 Meeting, as printed.    
 

3-1 Notice of Appointment of John Flick to the Position of City Solicitor for term expiring 
 January 4, 2017.  

 

On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
it was voted to recommend to the City Council that it place on file the Mayor’s 
reappointment of John Flick to the position of City Solicitor for term expiring January 4, 
2017 (Council confirmation not required). 

 

3-2 Notice of Appointment of Rachel Stephano to the Position of Mayor’s Secretary for term 
 expiring January 4, 2017. 

On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
it was voted to recommend to the City Council that it place on file the Mayor’s 
reappointment of Rachel Stephano to the position of Mayor’s Secretary for term expiring 
January 4, 2017 (Council confirmation not required). 

 

3-3 A Measure Confirming the Mayor’s Appointment of Jill Romer to the Position of 
 Assistant City Solicitor for term expiring January 4, 2017.  
 

 On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
 it was voted to recommend to the City Council that it confirm the Mayor’s 
 reappointment of Jill Romer to the position of Assistant City Solicitor for term expiring 
 January 4, 2017.  
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3-4 A Measure Confirming the Mayor’s Appointment of Robert O’Keefe to the Position of
 Information Technology Director for term expiring January 7, 2019.     

 On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
 it was voted to recommend to the City Council that it confirm the Mayor’s Appointment
 of Robert O’Keefe to the position of  Information Technology Director for term expiring
  January 7, 2019.  
 

3-5 A Measure Confirming the Mayor’s Appointment of Thomas Neufell to the Position of
 Police Officer, Permanent.  
 

Mayor Hawke informed the Committee that Officer Neufell was recently appointed for a 
60-day temporary period while awaiting the permanent appointment.  He said that 
Officer Neufell recently worked for the Maynard Police Department and is one 
replacement for two vacancies caused by the recent departures of Officer Jesse 
Gadarowski and Timothy Desmarais. He added that the Chief of Police recommends that 
Officer Neufell’s appointment be confirmed. 

 

 On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
 it was voted to recommend to the City Council that it confirm the Mayor’s Appointment
 of Thomas Neufell to the Position of Police Officer, Permanent.  
 

4-1 HRS Compensation & Classification Final Report.  
 

President Walsh asked the Mayor if he expects to move ahead soon with his plan to 
implement a new compensation plan based upon the HRS, Inc.’s Final Report. 
 

Mayor Hawke stated that implementing a multi-step compensation schedule would take 
a bit longer, since the HRS Report recommends that the new schedule incorporate new 
grades and steps, as well as performance evaluations.  He said that he would present a 
schedule at the next meeting that would recommend implementation of wage 
adjustments for certain positions, some retroactive to January 1, 2016 and others to July 
1, 2015.  He plans to present his FY2017 Budget plans for compensation adjustments in 
February or March. 
 

The Committee postponed further discussion until the next meeting. 
 

4-2 An Ordinance to Amend the Code of the City of Gardner, Chapter 171, §68, 
Compensation Schedule, Deleting and Adding Various Positions. 
 

Mayor Hawke informed the Committee that the proposed Ordinance would change the 
title of “Secretary to the Mayor” to “Executive Secretary” and would create an Executive 
Aide position.  He noted that the funds for the part-time, non-benefit, 19 hours/week 
Executive Aide position, were approved in the FY2016 Mayor’s Department Budget.  He 
explained that the Executive Aide’s weekly hours could fluctuate based upon need, but 
that the schedule would average 19 hours per week.   
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President Walsh questioned whether the Finance Committee could anticipate a future 
presentation by the Mayor in the future that the Executive Aide’s responsibilities could 
not be accomplished with only 19 hours per week; thus, a request for more funding for 
additional hours per week.      
 
With regard to the proposed Ordinance provisions to establish hourly wages for the 
Building Maintenance Craftsman and Building Maintenance Man positions, Human 
Resources Director Debra Pond informed the Committee that a part-time, non-union, 
non-benefit, Building Maintenance Man position was filled recently and that the 
Ordinance amendment is necessary to authorize payment of wages.  She said that the 
addition of hourly wage rates for a non-union Building Maintenance Craftsman position 
is “for housekeeping purposes.” She added that no funds have been appropriated for the 
position, but that wage rates would be provided in the Code in the event that the 
Building Maintenance Man’s skills developed to qualify him for a position change.          
 
On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
it was voted to recommend to the City Council that it Order the following Ordinance to 
First Printing: 

 
AN ORDINANCE TO AMEND THE CODE OF THE CITY OF GARDNER, CHAPTER 171 
THEREOF, ENTITLED “PERSONNEL,” BY ADDING AND DELETING VARIOUS POSITIONS. 

 

Be it ordained by the City Council of the City of Gardner as follows: 
 

Section 1.  Section 171-68, Compensation Schedule, of Chapter 171, Personnel, of the Code of the 
City of Gardner is hereby amended by adding the following positions: 

 

B.  NON-UNION DIRECT AND SUPERVISORY STAFF POSITIONS: 
 

POSITION     Annual  Weekly  Hourly 
Executive Secretary    $42,872.80 $824.48  $22.28 
Executive Aide         $25.00 

 

C.  NON-UNION STAFF POSITIONS: 
 

  POSITION     Step 1  Step 2  Step 3    
Building Maintenance Craftsman   $16.7203 $18.8610 $20.9975 
Building Maintenance Man   $15.2861 $17.3579 $19.4339 

    

Section 2.  Section 171-68, Compensation Schedule, of Chapter 171, Personnel, of the Code of the 
City of Gardner is hereby amended by deleting and repealing the following position: 

 
POSITION     Annual  Weekly 
Secretary to the Mayor    $42,872.80 $824.48 

 

Section 3.  Effective date. 
 

   This ordinance shall become effective upon passage and publication as required by law. 
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4-3  An Ordinance to Amend the Code of the City of Gardner, Chapter 160, Article VI, 
Administrative Assistant. 

 

Human Resources Director Debra Pond informed the Committee that the 
Administrative Assistant position was created in the mid-1980’s for the purpose of 
centralizing human resources functions, but that the position is no longer utilized 
because the duties have been performed by the HR Director for many years.  
 

On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
it was voted to recommend to the City Council that it Order the following Ordinance to 
First Printing: 
 

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF GARDNER, CHAPTER 160 
THEREOF, ENTITLED “OFFICERS AND EMPLOYEES,” BY DELETING AND REPEALING 
ARTICLE VI, ADMINISTRATIVE ASSISTANT. 

 

Be it ordained by the City Council of the City of Gardner as follows: 
 

Section 1.  The Code of the City of Gardner is hereby amended by deleting and repealing Chapter 
160, Officers and Employees, Article VI, Administrative Assistant. 

  

Section 2.  Effective date. 
 

   This ordinance shall become effective upon passage and publication as required by law. 
 

5-1 An Order Relative to the March 1, 2016 Presidential Primary. 
 

On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
it was voted to recommend to the City Council that it adopt the following Measure: 

  

PRESIDENTIAL PRIMARY ORDER 
TUESDAY, MARCH 1, 2016 

 

 VOTE:   It is ordered that meetings of the citizens of this City qualified to vote in the Presidential  
    Primaries shall be held on TUESDAY, MARCH 1, 2016 for the purpose of casting their 
    votes in the Presidential Primaries for the candidates of political parties for the following offices: 
 

  PRESIDENTIAL PREFERENCE...…..………...FOR THIS COMMONWEALTH 
  STATE COMMITTEE MAN………...WORCESTER & MIDDLESEX DISTRICT 
  STATE COMMITTEE WOMAN…….WORCESTER & MIDDLESEX DISTRICT 
  WARD COMMITTEE …..…………….………………..…..CITY OF GARDNER 
 

  It is further ordered that the polls shall open at 7:00 o'clock in the morning and close at 8:00 
  o'clock in the evening. 
 
5-2 A Resolution Endorsing the FY2016 Community Development Block Grant Mini-
 Entitlement Plan. 

 

Jennifer Dymek, Assistant Director, Community Development and Planning, 
highlighted the List of Proposed Grant-funded projects.  
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On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, 
it was voted to recommend to the City Council that it adopt the following Resolution: 

 

FY 2016 COMMUNITY DEVELOPMENT BLOCK GRANT 
Mini-Entitlement Plan 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARDNER, AS FOLLOWS: 
 

WHEREAS, the City Council has reviewed the proposals prepared by the Department of 
Community Development and Planning for inclusion within the FY 2016 Community 
Development Block Grant (CDBG) Mini-Entitlement Plan; and 

 
WHEREAS, the CDBG proposals seek funding for support of public social services,  demolition, 
housing rehab, sign & facade, neighborhood facility renovation, planning, and associated 
administrative costs; and 

 
WHEREAS, the activities proposed within the FY 2016 CDBG Mini-Entitlement Plan meet the 
priorities identified within the City’s 2016 Community Development Strategy, and the 2004 
Community Development Plan; and  
 
WHEREAS, the City does not possess the bonding capacity or have the availability of funds to 
appropriate from its general budget to undertake such projects and reliance upon grant funds is 
required, and 

 
WHEREAS, the City Council supports each of the activities as being consistent with the City’s 
goal of promoting quality programs for its citizens; 

 
NOW THEREFORE, the City Council hereby extends its support of each proposed activity and 
endorses the City’s FY 2016 CDBG Mini-Entitlement Plan to be submitted to the Commonwealth 
of Massachusetts, Department of Housing and Community Development. 

  

6-1 A Measure Declaring Surplus for Purpose of Disposition, Portion of Land and Any 
Buildings at Woodland Avenue (M27-15-3, 2.06 acres). 

 

President Walsh informed the Committee that the Mayor is awaiting the final Legal 
Description and Plot Plan (Parcel & Easement) for Heywood Hospital’s “South Parking 
Expansion” that includes the reservation of the City’s Right-of-Way.     
 
The Committee postponed further discussion until the next meeting. 

 

 
ADJOURNMENT 
On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, it was 
voted to adjourn at 12:29 p.m. 
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